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There is a great and very important Sutra of Chankyawhich in Sanskrit reads as 

“ArthasyaMoolamRajyam”  which means – 

“The basis of all Artha that is the prosperity depends upon the state or 

precisely saying, Good Governance of the state”.

This sutra being written more than two thousand years ago by one of the finest 

Indian philosopher, economist, jurist and pundit The Chanakya, still finds its 

relevance in the modern world and will continue for generations to come.

Any country in the world can't develop without taking into account the aspects of 

Good Governance. Normally, the resources available to us are capable of fulfilling 

our needs but the lack of proper management of resources, lack of an efficient 

system which can wisely put these resources in use and most importantly the lack of 

transparency and Good Governance in the system leads to an ad hoc type 

situations and the economy of the state collapses which severely affect the common 

citizens of the country.

In India there have been numerous instances of resources divergence and misuse of 

resources due to the absence of an efficient system. Being a developing country the 

relevance of Good Governance and transparency & accountability of the system 

becomes more relevant to put India in the category of Developed Nations in near 

future.

Since, Independence India has been plagued with the evils of corruption. In India 

there are three tiers of government, namely local Gram Panchayats / Nagar Nigam, 

State Governments and Central Government. At all these three levels, they have 

numerous social welfare schemes for the general masses but these schemes rarely 

achieve the outcome they have intended to achieve. The main problem lies in the 

lack of effective implementation and lack of Good Governance at every stage. 

Good Governance mainly characterised by the extent of transparency and 

accountability, a system has, can help to solve the problem substantially. For a 

country like India, it is of significant importance that collective action must be 

undertaken to foster the goals of Good Governance which has the power to fight 

with a large no. of challenges our country is facing.

AGAM has been started to address these issues and bring a positive change in the 

society by accepting all these challenges. AGAM envisioned to be the hallmark of 

Good Governance in India.
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AGAM is a non-governmental organization registered under the Society 
Registration Act, 1860, purely run and managed by volunteers. The prime 
objective of AGAM is to raise the level of governance in the area of  not limited to 
Education, Health, Environmental Protection, Rural Development, Law and 
Justice.

AGAM, as a centre to promote Good Governance, finds its genesis in the 
premise that the government needs the support of the civil society to effectively 
implement developmental schemes and achieve the goals of Good Governance 
holistically.

VISION
The vision of AGAM is to be the hallmark of Good Governance in 
India.

The mission of AGAM are as follows - : 
To reach out to the last individual of civil society and include the same 
in reaping from the fruits of development
To make people aware of their citizenry rights and encourage them to 
use those rights when and wherever required. 
To be the support system of government in creating a multiplier effect 
in the outreach of its activities;
To undertake independent and complementary action voluntarily or 
on demand to achieve inclusive development;
To capacitate the needy through education and healthcare with the 
aim of building a motivated, strong, confident, and independent 
populace; and
To enable the interface between various components to foster goals 
of nation building by promoting Good Governance nationally.

MISSION

About AGAM: An Initiative For Good Governance
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Name:

AGAM: An Initiative for Good Governance

Legal Status:

AGAM was established in 2014. It is registered under the Society Registration 
Act, 1860 and having working areas all over India.

Registered Office:

248/17, Lakarmandi, Yahiyaganj, 

Lucknow - 226003, UP

Head  Office:

D 696 Basement, C R Park, 

Opp. Market No. 2, New Delhi  - 110019

Contact:

Phone – 011-40570718 / +918789093092

E-mail -  info@agamindia.org, coordinator@agamindia.org

Bank Details: 

Canara Bank Gonda Branch, Uttar Pradesh

IFSC :CNRB0002832

Account No. : 2832101007346

Auditor:

Shandilya & Associates
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Letter from the Vice-President:

Best Wishes,
Ms.Renu

Vice President

Dear Friends,

Social institutions namely Non Governmental Organizations (NGOs), International 

Organisation (IO's) and Civil Society organizations  (CSOs) have become the bedrock 

of meaningful change in society. It is of critical importance that these organizations 

establish trust within their operational community and with local authorities to bring 

about any positive and long lasting changes. 

AGAM as an NGO dedicated itself to achieve the goals of Good Governance in all 

sectors. It works in remote villages among general masses making them aware about 

different social welfare schemes, their citizenry rights, providing them free legal 

assistance and advocacy, apart from contributing towards developmental areas, 
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education, health etc. with the help of modern cutting edge technology.

AGAM since its inception in 2014 have established roots in the Bahraich district of Uttar 

Pradesh. AGAM has been dedicated to bring about a positive impact and creating an 

environment of awareness of civic rights. It has established two Gram Shiksha and 

Suchna Kendra (GSSK) in the district. We have worked especially to create awareness 

about civil rights and tools for the communities that havn't had the opportunity to avail 

these rights. 

We are working in the areas of education, health, environment, rural development, law 

and justice, anti-corruption & transparency etc.  AGAM has taken a lead in helping the 

students of the village with their education. In its two centres we run evening classes for 

students from pre-primary to secondary level. The feedback that we have received on 

this programme have been highly encouraging. We periodically conducts medical 

camps to provide the village residents with basic health evaluations. The GSSK being 

equipped with computers and the internet services makes people to learn and access 

the information very easy.

In the coming year, AGAM looks forward to continue to sustain these activities in the 

state. We intend to increase our services and their outreach in different parts of the 

country. The education platform is also intended to reach out to more students in 

numbers. Our goal is to provide legal guidance and platforms for in need residents of 

remote villages and make them available RTIs and PILs in greater public interest.

AGAM is also intending to increase its engagement with communities and create 

awareness about its programme and mission. We are determined to make AGAM a 

success and carry forward its presence in remote areas throughout India.
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AGAM Centres

Village - Babhniyawan, 
District - Bahraich, UP

Village - Darjipurwan
District - Bahraich, UP

Village - Bijauli

District - Meerut,UP
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Village - Darjipurwan, 

District - Bahraich, UP
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Our Hallmark 
Project 

(Gramodaya)
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Small Efforts with Big Impact -
Our Hallmark Project: Gramodaya

The villages in India are home to 830 million people, comprising 70% of India's 

population. This reveals the vast human capital of India residing in villages. The 

importance of this resource is further strengthened by the fact that India is an agrarian 

economy. India's villages also house exceptional resources in terms of tangible and 

intangible property such as traditional knowledge, handicrafts, handlooms etc. 

Rural India didn't received its due attention in the years following independence. 

However the beginning of this millennium has been substantial change on this front. In 

the past few years, the government has laid special emphasis on the development of 

the rural areas alongside urban development and industrial growth. The inclusion of 

villages in the development process will have multifold impact such as inclusive 

development, increase in farmer's welfare and income, support to secondary 

industries etc. The governmental efforts are bearing results but there exists a 

mismatch between the schemes and their intended outreach. The project Gramodaya 

bears in mind this fundamental concern which needs immediate attention to bridge 

the gap between governmental schemes and the target audience. AGAM as an 

organisation is involved primarily in facilitating an increase in the outreach of 

government schemes to the marginalised.
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Hallmark Project - Gramodaya

The project Gramodaya is one of the tools to foster this end. Gramodaya project uses 

a bottom-up approach, whereby the children are the agents of change. We have 

established Gram Shiksha and Suchna Kendra (GSSK) for the purpose of educating 

the children. The GSSKs serves as a centre of transformation assisting in providing 

quality education in subjects such as English, Mathematics, and Computer Science 

through technological intervention to necessitous children. 

Each such Kendra is being assisted by a GramMitra who is the first person of contact. 

The GramMitra not only educate the students enrolled with the centre but also 

involved in administrative tasks such as assessing the needs of the Kendra , identifying 

the needs of students, celebrating special days related to Environment, Governance, 

Independence Day etc., organising events (where and if necessary) for the parents of 

the students etc. 

One of the crucial elements of the Gramodaya project is technological intervention in 

the field of Good Governance. This is being used foremostly in maintaining 

transparency in the structure and functioning of the Gramodaya project followed by 

imparting digital literacy to the students and other interested stakeholders at our 

Computer Center. 
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Hallmark Project - Gramodaya
Further, we organise awareness camps on a regular basis not only to make them aware 

of their citizenry rights but also to inform them about social welfare schemes 

sponsored by State and Central Government. 

We also organise health camps in villages on a regular basis with an aim not just to 

provide health services but to create an environment where the whole community gets 

sensitized about health issues.

Recently, we also took a few other initiatives one of them being to educate the local 

farmers about organic farming and its benefits which has gained popularity among 

the community, the other being  women empowerment program stressing upon  

training on operating sewing machines, embroidery, arts, and designing skills as well 

as tailoring  that can assist in their livelihood.

Currently, Gramodaya project is being implemented in four villages namely 

Babhniyawan, Darjipurwan,  Tilkhawan in Bahraich district and Bijauli in Meerut 

district of Uttar Pradesh and we are persistently looking to serve other villages across 

India under the project.
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1.Babhniyawan, Bahraich

2.Darjipurwan, Bahraich

2.Tilkhawan, Bahraich

3.  Bijauli, Meerut  

List of 
Gram Shiksha 

and 
Suchana Kendra

(GSSKs)
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Gram Shiksha and Suchana Kendra(GSSKs)  -

1.  Babhniyawan, Bahraich

It is situated 40 kms away from Bahraich, which is both district and sub District 
headquarter of Babhniyawan village. The transport connectivity up to the village isnot 
good. The government bus facility is available only up to Payagpur which is about 16 
km away from the village. From there people have to have their own vehicle to reach 
the village. The other way one has toreach to Bilaruwa More through local tempo/taxi 
and from there the village is about 3 kms away that has to be covered by bicycle/own 
vehicles/on foot.

According to 2011 census of India, Babhniyawan's population is 3450 out of which1893 
people are illiterate which amounts for 54% - the darkest part of the village. Most of the 
villagers are farmers and totally dependent on their farm products for daily 
livelihoods.

In the village there is school facility available only up to class 8 (that too Only one 
primary govt. school till class 5 and one govt. high school till class 8).If one wants to 
study beyond he/she has to travel at least 15 kms (to and fro)to go to secondary school.

AGAM started it's centre in the village almost two 
years ago and encouraged students especially 
girls to step up, take a bicycle and go to 
secondary schools out of the village to complete 
her education as the general norms for girls were 
to leave study after class 8.

After the continuous hard work of our volunteers 
and continued support from the villagers, this 
year probably the first batch of girls of class 10 
has passed out from the village. 
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Gram Shiksha and Suchana Kendra(GSSKs)  -
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Pooja Devi is such a student of the 

regular batch at our centre and passed out the class 10th from UP board 

this year. Although scored less marks in some subjects she is a 

laborious student and really worked hard to get this result. She travelled 

15 kms daily (to and fro) on bicycle to achieve this.

Till now we have impacted the lives of more than 400 students in the village with more 

than half of them being girls through quality education focused on Mathematics, 

English, Computer Science and Value Education.

Through regular camps and rallies on different occasions like Anti-corruption day, RTI 

week, Good governance day etc. we impacted the lives of thousands of people living in 

villages. They are now well aware about their civic rights, different social welfare 

schemes etc. They are well versed with the system and don't need anyone's help in 

taking benefit of schemes or realising their citizenry rights now. It has impacted their 

lives in a very positive way.  
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Gram Shiksha and Suchana Kendra(GSSKs)  -

2.  Darjipurwan, Bahraich

Darjipurwan, is a village about one and a half kms from 

Babhniyawan. The conditions are almost similar. The 

literacy is below the national average. The majority of the 

population are Muslims and are dependent on agriculture. 

A major percentage of male population migrate to Saudi 

Arabia for livelihood as labourer, helper etc. The girls are 

married at an early age as conventionally they are 

considered to do household works only and education is 

not considered essential for them. 

In the village rarely any boy of age more than 15 has 

continued his studies mostly because they help their family 

by earning some money by doing some job in some near 

about city. In the village there is only one primary 

government school and one Urdu School. Some of the little 

faces who attend Urdu school don't know how to write their 

names in hindi/english, they lag behind others who goes to 

primary school in terms of modern education.

The situation is worse for girls. Girls left study even at an 

early age mainly because of her marriage or traditional 

reason of not giving much importance to education for 

girls. 

We opened our Gram Shiksha and Suchna Kendra (GSSK) about two years ago in the 

village. By our continuous counselling of parents and villagers in Parent-Teacher 

Meeting people are becoming more aware about the importance of modern education 

in current era. They are now eager to send their ward to our Kendra as well as to 

secondary schools.

Some of the students even started preparing for competitive examinations like  

Navodaya, NTSE etc.

This year one of our students,Ashfaq, got 84 % in his final term exam. He is a new 

addition to our batch of students preparing for Navodaya entrance exam.
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Gram Shiksha and Suchana Kendra(GSSKs)  -

3.  Tilkhawan, Bahraich

Tilkhawan is the adjacent village, some 3 kms away from the village Darjipurwan. It 

also falls in Bahraich district in UP. Similar situation as that of Babhniyawan exists here. 

Primary school inTilkhawan village is providing students the education till class 5 and 

the high school is shared with the Babhniyawan village providing students, education 

till class 8. After class 8 students has to travel 10 kms approx. (to and fro) to go to higher 

secondary school. 

We have opened our centre there in September this year. The enthusiasm of students 

are remarkable there. As quality education is very rare in the village, students come at 

our centre and provided with high quality Maths, English and Value Education along 

with the computer education. The computer centre also serves as a Suchna Kendra for 

general people of the village for any type of information related to any government 

schemes.
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Gram Shiksha and Suchana Kendra(GSSKs)  -

     3.  Bijauli, Meerut  

Bijauli is a Village in Kharkhoda Block in Meerut District of Uttar Pradesh, India. It is 

located 16 KM towards South from District headquarter Meerut and 451 KM from State 

capital Lucknow.

According to 2011 census Bijauli village total population is 6062 in which female 

Population is 47.0%. Village literacy rate is 67.7%. Male literacy stands at 87.14 % 

while female literacy rate is 69.08 %.

This Gram Shiksha and Suchna Kendra (GSSK) has been here opened last year in July 

2017. There are almost 30 students who are attending the evening classes on a regular 

basis. We have recruited well-educated local teachers to provide the best quality 

education possible to the students coming to our centre. 

The enthusiasm of students are remarkable there. As quality education is very rare in 

the village, students come at our centre and are provided with high quality Maths, 

English and Value Education classes along with the computer education. The 

computer centre also serves as a Suchna Kendra for general people of the village for 

any type of information related to any government schemes, civil rights etc. 
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Programmes/Events 
During The Year 2018-19
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List of Programmes/Events (2018-19)

A new GSSK has been opened in Tilkhawan village (May, 2018)

In May 2018 we started our new GSSK in Tilkhawan Village in Bahraich District, Uttar 
Pradesh, a small effort towards improving the education system in rural India. 
Currently, we are offering daily two hours coaching to the children with a focus on 
Maths, English, Computer Science and Value Education.

World Environment Day Painting Competition (June, 2018)

We organised Painting and Easy writing 
Competitions at all the Shiksha Kendra 
namely Babhniyawan, Darjipurwan and 
Tilkhawan Village of Bahraich District in 
Uttar Pradesh on the occasion of world 
environment day with a theme - “Need to 
protect the environment”.

More than 150 + students participated in 
the competition. The aim of such regular 
drawing and easy competition is to engage 
children in a creative exercise to identify 
their hopes and dreams of the future. It 
allows complete self-expression and 
supports their creativity and innovative 
ideas expressed through art.
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List of Programmes/Events (2018-19)

Independence Day Celebration (August, 2018)

On the occasion of Independence Day, the Volunteers and Students of AGAM 
organized a rally to highlight the importance of education and the evils of corruption 
covering threevillages: Babhniyawan, Darjipurwan and Tilkhawan of Bahraich District. 
AGAM is running "Gram Shiksha and Suchna Kendra" in these villages.
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Opening of a new Computer Centre in Tilkhawan village (September, 2018)

We have launched our second computer 
centre at Tilkhawan village, District 
Bahraich. The students can use this facility 
for e-learning and also access online 
educational material, this facility is also 
open to villagers who can use online 
facility to know more about government 
schemes and also file online complaints 
on various grievance redressal portals of 
state and central governments, including 
filling of online RTI application.

Opening of a new Computer Centre in Tilkhawan village (September, 2018)

Safe and clean environment is one of the prerequisites for the holistic development of 
the society, keeping the mission of AGAM at forefront the students and volunteers of 
centre carried out drain cleaning exercise in the Babhniyawan village.We are hopeful 
that the efforts of young volunteers will also motive senior and other members of the 
community and they will join the mission of making our village clean and sustainable.
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List of Programmes/Events (2018-19)

RTI week celebration (10th to 16th Oct. 2018)

Right to Information (RTI) is the most empowering tool in the hands of the common 
citizen of India, post-independence.On the eve of the RTI day AGAM has organized 
series of awareness meeting on RTI in and around our 3 centres located in Bahraich 
district. We have conducted awareness sessions on RTI including special sessions for 
students of the centre so that our future voters are made aware of the importance of 
good governance and accountability. Challenges linked with demand and 
accountability are more in rural India than what exist in cities, we are very much 
hopeful that these awareness sessions and meetings will be helpful in addressing 
those challenges.

We have conceptualised an Initiative "Better Politics for Development Network" under 
the banner of AGAM: An Initiative for Good Governance aimed at bridging the gap 
between policy making and developmental initiative by engaging more people in the 
initiative.
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Better politics for Development Network - 
A concept note prepared (Nov. 2018)
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List of Programmes/Events (2018-19)

NGO Darpan Registered (Nov. 2018)

In the month of November 2018 we got our NGO registered on NGO Darpan portal with 
Unique Id: UP/2018/0216022. The Information can be accessed on 
https://ngodarpan.gov.in/index.php/home
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UN Anti-corruption Day Celebration (December, 2018)

In celebration of UN Anti-CorruptionDay,we held awareness programmes at our 
different centres. We had immense support from our locals and especially children. 
Our senior advisor Ashutosh kumar Mishra took out time to connect and interact with 
locals at our center in village Bijauli, Meerut district,UP.

Both children and adults participated with furore and passion in celebration of UN 
Anti-corruption Day at village Babhniyawan, Bahraich district,UP.

Students have an important role to 
play in containing corruption. 
Laws have limitations, what is 
required is a high standard of 
ethics and values in our kids, who 
are the future of this country , we 
need to engage them early to 
make them understand the 
importance of ethics and values in 
public as well as personal life - 
observed our senior advisor 
Ashutosh Kumar Mishra.

We organized debate, rally, and 
other awareness programs at our 
4 centres located in Bahraich and 
Meerut district of UP on the 
occasion.
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List of Programmes/Events (2018-19)

Projector Installation at Babhniyawan village (Feb.2019)

On 3rd of Feb. 2019 we installed our first 
projector at our Babhniyawan centre for 
imparting digital education to the 
students through use of cutting edge 
technology,the results were amazing, we 
are moving one step ahead in the learning 
environment through e-learning at AGAM 
. We are very much thankful to our donors 
Rahul and Eti based out in California who 
made this contribution to the center.
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National Consultative workshop on Journey of Citizen Charter
 in India (Feb. 2019)

In the month of Feb. 2019 AGAM along with CARE India organised the National 
Consultative Workshop on the journey of Citizen Charter in India.

Participants included 
representatives of Government 

of Egypt and the CARE Team 
from EGYPT to understand the 

Journey of Citizen Charter in 
India
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Be a Local Champion Program
AGAM has started a programme named as “Be a Local Champion”. This programme 

intends to engage people and continue people led, sustainable programmes. We are 

always looking to expand our GSSK centres to other villages.This expands into our 

ideology of people driven social changes of development and empowering people 

with opportunities and encouraging individuals to take a leadership role.

As a Local Champion a mutual assistance would be provided by AGAM including the 

basic infrastructure. Further, AGAM volunteers would be assisting the centre in 

various other ways on a regular basis. AGAM recognises the Local Champions as the 

Agents of Change and felicitate them at different occasions and programs at national 

level.
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Audited Report
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Future Vision
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Future Vision

AGAM is committed to promote Good Governance,transparency and accountability in 

all forms of governance and its implementation. It has a clear vision to sow the seeds of 

Good Governance,Civil and legal rights, education, health along with a whole cluster 

of issues of significant importance to the marginalized and population unable to 

access the various welfare and development opportunities.

The above ideas and concepts need to be ingrained in the thought process and 

understanding of each and every individual. We are going to continue to spread 

awareness, facilitate people in exercising their civil & legal rights such as Right to 

Information (RTI), Right to Guaranteed Service (RTGS) and tools such as Public Interest 

Litigation (PIL) etc.

We aim to create an environment of awareness and facilitate development 

programmes, and supplement people with wide host of information and access 

opportunity.

We intend to carry on and expand our educational programs, supplementing the 

village need. We are also carrying on with access to its services for education and 

accessing information purposes. We are also venturing in Clean Environment 

Awareness. We have been carrying out social welfare programmes in various fields to 

supplement the people of distant villages through our Gram Shiksha and Suchna 

Kendra (GSSK). We are going to increase the outreach of our activities in different 

parts of the country.
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We, at AGAM, provide a very good platform to such people to do their part                         

in giving back to the society by helping us in any of our activities/ issues                         

we are working on, which shakes you from within. Please go through the link 

http://www.agamindia.org/page/donate-us to support us and do your part required 

to give something back to the society !!!!

Fuel, as we all know, is the most important factor to run machinery. Similarly, to 

operationalise our activities smoothly, support from all philanthropists and well-

wishers of the society is of great importance. Usually, we have the intention to serve the 

society and are doing whatever is possible from our end, but the fact of the matter is that 

in this modern era everyone is so busy in their corporate and personal life that we 

rarely invest time looking over these issues our society is facing as a whole.

Name: AGAM An Initiative for Good Governance

Bank: Canara Bank Gonda Branch, Uttar Pradesh

IFSC : CNRB0002832

Account number: 2832101007346

 

Bank Details :

 You can contact us over the phone on +91-1140570718 / +91-8789093092 /                   

+91-9990786823 or you can reach out to us via email on coordinator@agamindia.org
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AGAM: An Initiative for Good Governance

Regd. Office:248/17, Lakarmandi, Yahiyaganj, Lucknow - 226003, UP

Head  Office: D 696 Basement, C R Park, Opp. Market No. 2, New Delhi  - 110019

Phone – 011-40570718 / +918789093092

E-mail -  info@agamindia.org, coordinator@agamindia.org

facebook - https://www.facebook.com/AgamMovement

twitter - https://twitter.com/AgamMovement

Website - http://agamindia.org/

Instagram - https://www.instagram.com/agammovement/

Linkedin - https://www.linkedin.com/company/agam-an-initiative-for-good-governance/
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